Faculty Meeting


10/13/11

201

Meeting called to order:  12:45

Meeting minutes approved            Next meeting is Wednesday, December 7, 2011 at 9am.

In attendance:  Blyth Hazen, Kimberlee Cloutier-Blazzard, Martha  Buskirk, James Durrett, Gordon Arnold, Julia Shepley, Timothy Harney, Joanne Vannah, Masako Kamiya, John McVey, Ron DiRito,  Gabrielle Keller, Erin Dionne, Ethan Berry, Diane Ayott, Mark Hoffmann, Dawn Paul, John Colan, Sarah Smith, Steve Immerman, Rebecca Bourgault, Wilber Blair, Theresa Skelly, John McVey, Fred Lynch, Marjorie Augenbraum, Judy Brown, Dawn Paul, Charles Boyer, Maggie Cavallo, Gordon Arnold, Gabrielle Keller

Assistant Dean of Academic Affairs - Marjorie Augenbraum:

· Laura sent out her report by email – please see that report (if you did not get it, let Brett know, or Diane or Sharon will resend).  

· Please plan to be at one of the NEASC pre-visit overview meetings, Mon. 10/24 and Thurs., 10/27.  

· Admission Open Houses – the more people that are here, the better reflection on the College.  The dates are on the website, October 22, November 12 and December 10.  (November 12th is of particular concern because it is the NYC bus trip).  Please be sure that there is art work on the walls – be in touch with Lucas to have your work hung.  

· Bus Trip to NYC is Saturday, Nov. 12th.    There will also be a NYC Spring bus trip. 

· Sophomore Day will be held on Sunday afternoon, October 30, prior to Ethan’s Showing of “Night of the Living Dead”.  There is a suggestion to do the same kind of program for second semester freshmen in the spring.  Many sophomores have already determined their concentration.  

· Advising Day is on November 1st.  Students must attend at least one Professional Practice Workshop  on Advising Day.  Will sign up on Google Docs.

· Studio Evaluations at the end of the semester: email will be sent within a week or two.  December Evaluations are on Thursday and Friday, Monday and Tuesday, December 15, 16, 19, & 20.  The morning and evening panels are more difficult to staff.  Please consider choosing one.  

· Academic Alerts – please complete.  They are located in the mailroom and by email from registrar.  Warnings will come out prior to Advising Day.  If you have concerns about a student, see Marjorie or Theresa.  

James Durrett: PALS conference – Partnership on Academic Leadership on Sustainability

· First time Montserrat College of Art attended the conference.

· Interactive dialogue between 30 schools – develop classes that promote sustainability

· For anyone interested in some of the concepts that were discussed, James at this point is the point person

· James is on the PALS committee that is developing the website presence to be used as an on-line resource, to implement programs on sustainability and to help develop curriculum. Website is in its infancy.

· Examples include how to utilize waste ,  No Water Bottle Days – bike tune up day 

· Examples of class projects from other schools - juvenile detention center, abandon Chicago gas stations
· Some of the conference discussion addresses a difference model for art and design education, more of a “life skill model” rather than a “factory model”.   Next step:  How to develop sustainability type programs and degrees/concentrations and minors.

· Discussion:  may want to connect to our Community Service course and recognize skills that are being developed.  Branch out of the community.  The College becomes more than just a resource for students but also for community members.  It is an opportunity for grants.

Committee Reports: 

Faculty Affairs:  Rank language change request– adding a time table to the end.  Please review and advise Masako.  This will be discussed at next meeting.  Ad Hoc Rank and Sabbatical committees have been chosen and will be sent out.  Next meeting is Monday October 17.

Library/Gallery – Thorpe Feidt and Judy Brown are co-chairing and are developing a list of priorities. Sylvia Welsh is leaving at the end of the month.  Cheri Coe will be interim librarian until the end of the fiscal year and a search will be done in the spring.  Please forward any questions or concerns to Laura.  There is a coffee on Thursday, 10/27 at 3pm for Sylvia to wish her well.    

Academic Planning – Sarah Smith presented.  The committee is focusing on two issues.   Interdisciplinary concentration and professional practice/entrepreneurial core – the minutes are at http://studio.montserrat.edu/faculty/index.htm 

Academic Technology – Ron DiRito – minutes are on our website.  Concerns including software, hardware and LTT elective discussion  

Curriculum  – John McVey – see attached and minutes on website http://studio.montserrat.edu/faculty/curriculum_minutes_07oct2011.pdf
1.  Contemporary Art in a Global Perspective–new 300 level Art History  Approved, 19 in favor 
2. Art Since 1945 – change in level from 300 to 200.   Approved 20 in favor
Discussion:  Course numbering system is meaningless.  This change reflects a change in practice not in content, (mainly sophomores take it), – provides a parallel to 200 level in the other liberal arts classes.  Move to 200 level benefits students.  It argues for sequencing of breadth before depth.  ACTION: request to have APC to take up course Levels.    

Discussion about the title and content of this class: Gordon Arnold provided a thoughtful reflection of the name of the course (handout provided).  Art History – the whole foundation level should be discussed.  It would be easier if there was another full-time person in the department.   

3. Art and Gender – new 300 level course replaced History of Women in Art.  Effective Date is Spring 2012 Discussion:  Exemplified Montserrat moving forward.  Approved, 21 in favor.
4. History of Women in Art – Delete this course – Approved 21 in favor  
Discussion re Course Deletions:  Previously deletion of courses was determined by the chair.  Are we putting it in the hands of the Curriculum Committee?  Check the handbook.   Has this been instituted as a format to have deletions go through chair or through Curriculum?  “Cold storage” is an option for deletion of courses, they fall out of circulation, not in active use.   Beneficial to not have both of these courses on the books.  Can be revived?  Just not on the website.  The process should be discussed.  Intentional removing of courses.  Part of the reasoning for a discussion is so that other departments were aware of what is happening in other departments.   Action:  Curriculum Committee:  change choices on the change form?  “Deletion” means that they are archived.  Curriculum should provide a clarification of language.  Approved, 20 in favor.
5. Animation Pre-Production – cross list with Illustration department.  Propose that the “fulfills” line says it fills an Illustration Elective.  Approved 19 in favor
6. Survey of Illustration  - change to an elective – Approved 20 in favor
7. Painting II, Contemporary Painting Practice to Media & Methods - change for the language to match the Painting department.  This was previously approved by the faculty for the painting department.  Since it is also an Illustration department requirement, the same change is being made.  Included will be both course names of the requirements: Contemporary Painting Practice and Objective Painting.  Action:  Language will be corrected.  Solely language clarification    Approved 20 in favor
President Steve Immerman:  

· With the reorganization of administration and a new CFO, Steve’s role has increased in Advancement.  
· Our biggest challenge is cash.  

· Re: Student numbers - we are at 390 students.  There was only 4% melt over the summer.

· Tuition costs are a concern.  Fully funded depreciation is a concern of trustees.  We cannot do it this year.  Variables in retention, federal government actions re: financial aid, will be have same amount of students next fall?  Have a lot of debt and not much cash.  We have not met the standard on financial strength.  It is important because that is how the federal government looks at us – important because financial aid is based on this number.

· Entrepreneurial Core – EntCore – would hope to have an explicit set of skills that are integrated into the curriculum and co-curriculum.  What does the faculty see that the students need to do to be prepared for life after college?  Go on FreeLance.com – we need to prepare them so we can be more competitive in getting the students – what is the skill set?  What has made you as a faculty professional?  This will help us to compete.  Should include a core group of people as consultants to come here and do general types of workshops for faculty and students.  

· A trustee will chair the Entrepreneurial Advisory Committee.  They will meet a few times a year and can relate to our types of businesses.  Could they advise students who may want to start their own business when they leave here?  

· We are co-branding with the “The Branding of Art “– at the Enterprise Center at Salem State.  

· One of their “products” is the Artist’s Tool Kit.  Artist’s Tool Kit’s business is to stay current.  

· Make these courses and opportunities available to faculty as well.  Should credits be allotted?

· What is curricular and what is extra-curricular – this is a faculty decision.  So much is happening – important to integrate it and identify it.  

· Consider internationalizing our curriculum.  

· We take it seriously – very intentional and being true to Montserrat?  We are a fine arts community and the phrase, Entrepreneurial Core, is uncomfortable – language may not be translating as intended.

· Preparing life-long learners.  Skill set that our students can sell themselves, know how to promote their work.  Professional Practice is another term.  APC has looked at other words/terms to describe it – Visionary and Enterprise is already taken.  
· Montserrat Art Connection, with Faye Chandler – first installation will be at Beverly Hospital with 12 -15 pieces.  The next two locations are at the River House Shelter and Beverly School for Communication – installation of donated pieces.  Thanks to Maggie for her work on this.

Discussion:  Minutes of meetings are important because these discussions are happening.  Action:  Steve will look into John McVey’s question is the school's record, historically, of funding depreciation. Have we always fully funded it? It was my sense that not doing so got us into trouble (with regard to physical plant, academic technology, etc.)
ArtRageous Auction in May about us promoting the College and we encourage your participation.  

Outreach Coordinator – Maggie Cavallo: 

· In collaboration with Marjorie and Joan, Advising Day Workshops – Beyond Montserrat – have been set up for students.  Created to give students the tools to become successful.  Watch for emails from Marjorie and Maggie.   Students are going to use Google Forms to sign up.  All events will be held in 194 Cabot Street.  Students are required to attend.  Applaud the variety and balance that is being offered.  

· Reminder regarding the Balf estate internship opportunity for one of your students – flexible internship – great opportunity for a student and for the College.

· There is a performance at 301 from 7 – 10pm on Friday night that you are welcome to attend.   

Representative to the Board of Trustees – Martha  Buskirk:

· Last full board meeting was in May and Hilly Ebling and Steve Archer returned to the Board.  

· Next meeting is Wednesday, October 19.

Department Chair reports:

Senior Fine Arts Coordinator - Ethan Berry:  Thank you for your advising work with the seniors.  Senior reviews start October 17 – 20.  The January graduates have their exhibits on 11/16 and 11/30.  Sally is taking the lead on Holiday sale in the 301 gallery.  

Foundation - Judy Brown:  There is a Foundation show on the 3rd floor currently.  

Photography - Ron DiRito:  Ethan rescued some 16mmfilms – runs a little film screening every Tuesday evening.  “Night of the Living Dead” is one of them and will be shown for free.

Illustration – Fred Lynch:  The seniors are thrilled with their Studio space – skylight and floors are beautiful.  It is fabulous.  Thanks to Steve Archer.  It was transformed into a very beautiful space.  

301 studios are more hospitable and welcoming place.  You cannot measure the impact on the student morale, the work that they do and how we give it importance.  

Art Education - Rebecca Bourgault:  Thesis show is in early December.  Next week, is Soup to Nuts – we are introducing Art Ed. to freshmen and sophomores.  

Animation + Interactive Media - Mark Hoffmann:   He traveled with two very lucky students to the five day festival in Ottawa and they all returned elated with what they saw.  All of the schools in the area attended and they traveled together by bus.  He hopes to make it an annual event.  Thanks for the financial support from the College. 
Motion to adjourn:  2:52

Dean’s Report to the Faculty

Wednesday, October 12, 2011

Dear Faculty:

I am off to the annual NASAD conference, followed by meetings with the deans of the forty-one AICAD colleges.  I look forward to sharing information and news when I return.  I can tell you now that our Fall 2011 enrollment numbers are better than all but one school in our quartile (according to the first round of stats), but that overall enrollment for the independent art colleges is down, spurring some concern about the next year(s).  I will be able to provide a little more analysis after the meetings.

As for other Montserrat news, below are some highlights since our last meeting.

Symposium:  We had a successful symposium Sept 30 – Oct 1 to complement the faculty-curated exhibition For the Record.  All the speakers, starting with Professor Robert Storr, gave thoughtful presentations and inspired lively discussion.  I thank Leonie Bradbury especially for bringing the speakers to campus and for organizing such a stimulating, professionally run symposium.  I hope it will be the first of many.

NEASC:  While it is wonderful to have the document completed, there is still much to do to get ready for the visit Nov 6-9. We’ve begun to populate the meetings requested by the Team Chair and hope to circulate a draft version soon.  

What we know now is this:  

· Chairs and other campus leaders will be asked to attend the reception on Sunday eve.  The open meeting with faculty is Tuesday 11:30-12:30.

· If you served on a Standard committee, you may be asked to attend a one-hour meeting on that standard on either Monday or Tuesday.   

· Before the Visit, there will be two lunchtime meetings on October 24, 27 to talk briefly about what the Team is looking for and to highlight campus messages.  All the standard chairs are providing their major findings in writing, and that document will be available to the community.

Department Chair Re-Organization:  On Friday Sept 23, all 12 of the chairs, co-chairs and concentration coordinators gathered to talk about models and rationales for re-organizing from the current Dept. Chair model to a Division Chair and Concentration Coordinator model.  I presented possible structures, which originated from conversations with the President, Blyth Hazen, Judy Brown and other dept. chairs.  The major faculty concerns were:  keeping the communication lines open - up/down/across the admin.  and faculty layers; maintaining effective budget processes so departments continue to operate effectively; reasonable work load (will anyone want the job?);  impact on curriculum (none);  fair compensation; hiring processes and term lengths for the new division chairs.   

In the end, when asked to vote on moving to a div chair model, everyone voted YES.  A more detailed and refined plan, based on the issues raised at the Sept. meeting, will be presented at the next chair meeting.  The goal is to have a pilot program in place for January 2012.

Student News:

Our students have been out on the road this past month.  With financial support from the College, Chris Pianka and Georgia Bolender were able to attend the annual Animation Festival in Ottawa with Assistant Professor Mark Hoffmann.

Another group attended the ARTcetera Auction in Boston on Saturday, Oct 1. They did some networking, while their work was bid upon by a who’s who of Boston.  The high point for them was chatting with the famous Barbara Lee.  Congratulations to current students Devin Vena, Justin Anderson, Sarah Krizon, and Tom Maio.  Bravo also to alumni Jake Cassevoy, Anthony Palocci, Michael Meador, Aaron Berger, and Sara Santarsiero.  Faculty and staff were represented by Lucas Spivey, Tim Harney, Scott Hadfield, Lauri Chertok and Sarah Smith.  Maggie Cavallo made it all possible – thanks, Maggie!

Senior Studio news:  Senior Illustration Studios are now open in a bright, spiffy, completely renovated space on 269 Cabot Street.  301 Cabot studios also renovated and back in use 24/7!
Faculty Overseas:

Meredith Morten sent a detailed report on her time in Hungary thus far which I will forward.

See you next week,

Laura
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