Montserrat College of Art

Academic Planning Committee (APC)

Minutes of the meeting, Dec 5, 2008

Present: Scott Hadfield (chair), Brian Pellinan, Theresa Skelly, Laura Tonelli, Ethan Berry, Charles Boyer, Barbara Moody

Sophomore Half-time


An email message will be sent to sophomores and a meeting will be held next Thursday, Dec 11th to inform sophomores of the January “Sophomore Half-Time” presentation. 
Certificate Program research


Sample curricula for a certificate in Drawing and Painting were discussed. Because we would need to offer a sequence of at least 15 new one-credit courses, it does not seem feasible to implement such a program at this time. The risk of having to offer all of these courses, some with low enrollment, may be risky and financially unwise.


Sample curricula using existing 3-credit courses might work, but that defeats the purpose of low-cost, evening accessibility for CE students. 


The Committee agreed that offering short-term 3-day workshops and week-long summer institutes would be a safer, more effective strategy at this time.

Three-day and summer workshops 

Ron is developing a 3 day digital photo workshop for CE for the spring. Blyth has expressed interest in developing a 5-day Drawing Institute, and Shanth can develop a 3 day workshop in Character Design. Ethan will gather faculty to develop a Book Arts workshop and maybe screen printing or other printmaking workshops. These programs may attract beginner through advanced students with particular interests.  Our studios are available May, June, and August (pre-college in July). 

Summer Institutes/ Artists Residencies

Eventually, the week-long summer institutes in a variety of disciplines could attract a national audience because our housing is available. Perhaps if we start on a small scale in summer 09, they can serve as a test for summer 2010, when the new dorms will be available. 

The 301 building is ideal for individual studio spaces for certain workshops, especially with the adjacent gallery space for exhibitions of workshop results. 

Bringing in faculty with national reputations (e.g., Joel Janowitz, watercolor) will enhance the programs and may attract a broader audience. The Fine Arts Work Center in Provincetown may serve as a model for such workshops. 

Developing all new workshops: Process


Laura emphasized that all proposed workshops will need a business plan that includes a budget, faculty, curriculum, facilities issues, advertising, etc.  
