Montserrat College of Art

Academic Planning Committee (APC)
Minutes of the meeting, October 10, 2008

Present: Scott Hadfield (chair), Barbara Moody, Brian Pellinan
Next meeting: Friday, October 31

Agenda: Certificate programs at Montserrat. Invite Kathleen from CE, Laura, Theresa, Brian P to discuss (see info/questions below and research attached). Invite someone from admissions?

Sophomore Threshold

Scott presented all of the forms for the sophomore threshold evaluations to be held in spring, 2009. A “Sophomore Half-time” meeting will be held on Jan 25th to inform students about choosing a concentration and writing a proposal in preparation for the sophomore threshold evaluation in May. Scott will work with Bicknell, Pellinan, Skelly, and Tonelli to develop the program for this meeting.


Scott will circulated to department chairs (and McVey /book arts and Blyth/ animation) general sophomore competencies that were developed by Academic Planning last year, and MCA Educational Goals. Department chairs may use these as guidelines to develop sophomore threshold competencies for each concentration. Scott will develop competencies for the self-directed study concentration.


APC will add three new items to the evaluation form:

1. Sophomores will be asked to bring work in their concentration from the past two semesters (so faculty may see work from more than one course).

2. Students will be asked to sign up for an evaluation panel that includes at least one faculty member from their chosen concentration’s department.

3. Students will be asked to bring a copy of their statement/proposal to their evaluation.

Certificate Programs

Barbara presented some research on certificate programs at other art colleges (see attached). Some major questions to be answered are:

1. What is the goal of certificate programs at MCA? To increase revenue? To increase enrollment? To draw adult students who might matriculate into the day program after their certificate courses are complete?

2. Who are our target students/market for certificate programs? Do adults in this community want career credentials or personal enrichment or both? There is evidence that weekend workshops are attractive (encaustic).

3. Is it possible that we might lose some of our BFA students to our certificate programs, thereby defeating the purpose?

4. Should certificate programs be offered through Continuing Ed? Should they cost less per credit than day courses? Should they be taught in the evenings? 

5. Can we add these students to our current 3 credit day courses or must we develop new courses to accommodate them? Should they be shorter term (6-8 week) time periods or 1 or 1.5 credits? Are weekend workshops more successful? (encaustic was very good last weekend) 

6. Should certificate program courses focus more on technical skills than our daytime 3 credit courses which emphasize concepts? (e.g Photoshop I, Web Design, basic painting) 

7. Do the economics of certificate programs make sense? Price $300 for 8 week, 1.5 cr course?

Based on this discussion, three new ideas emerged:

1.  Increase the number of day-time 1.5 credit elective courses to our current students to broaden the offerings, especially in small departments. Encourage department chairs to review the list of course on the books that haven’t been offered in awhile, and consider changing some of them to 1.5 credits. Offer 1.5 credit daytime courses in the evening so CE students could also enroll and fill the classes. Some courses might be offered twice a week for 8 weeks, or all day Friday for 8 weeks. 

2. The diploma program still has 108 credits—what are the benefits of changing this to 90 credits (3 years)?

3. Should we offer an associate’s degree? AA or AFA might attract a few students, but might detract from our reputation as a four-year school. 

Barbara Moody

Recording for APC
