Academic Planning Committee (APC)
Minutes of the Meeting

September 19, 2008

Present: Hadfield (chair), Berry, Tonelli, Skelly, Pellinan, Moody (minutes)

Based on Scott’s proposed agenda, the committee discussed the following:

1. Learning On Line

Laura is creating a task force to investigate the feasibility of a Learning On Line component to our curriculum. Ethan volunteered to join this task force, serving as a liaison to the APC.

2. Hey, Sophomore! meeting in January

In January 09, sophomores will return early to have a team building workshops and a group advising session to prepare them for declaring a concentration. Other topics in this presentation may include preparing for internships, proposals for concentrations, mobility programs, and departmental presentations. 

Other ideas to enhance the sophomore experience that day include an exhibition of sophomore work (possibly juried from evaluation work from December), a junior mentoring program using students from each department to serve as mentors for sophomores, and departmental studio workshops.

3. Sophomore Threshold
We plan to have all the elements of the threshold in place by Thanksgiving, and implement this program spring 2009. In addition to needing an advisor signature on the declaration form, students will also need a signature from the “concentration coordinator or department chair” at the bottom of the form. Scott will assemble the info and circulate it to APC members. 

4. Certificate Programs

Laura reported that she and several other faculty/staff are researching the feasibility of a one-year certificate program in Arts Management. This would bring new students to Montserrat who could take advantage of our existing studio and liberal arts courses, as well as offer a minor in AM to our current students. Laura is meeting with an experienced person from Mass College of Liberal Arts about this idea.

The APC will keep on its agenda researching the feasibility of one-year certificate programs in graphic design, photography, and other digital media. Certificate programs would be run through the department of continuing education.

5. Self Directed Study Concentration

Laura reported that we are awaiting final word from NASAD about changing the name of “self directed study” to “interdisciplinary studies” concentration, which better reflects the content rather than the method. 

6. Advising
Brian P. raised questions about how to best match students with faculty advisors, and how to utilize liberal arts faculty. The pros and cons of several options were discussed. Perhaps a team of advisors could follow a class from foundation year through junior year, although freshmen seem to benefit from having one of their instructors as advisors. It’s difficult to achieve consistency when many FT faculty are on leave or sabbatical each semester. 

7. What’s Next?

The APC is seeking advice on the following:

a. Do any AVTF recommendations need our attention this semester?

b. What long range strategies will strengthen Montserrat’s profile as a leading small art college?

8. Next meetings
Friday, Oct 10th at 11:30 am in 305 
Friday, Oct 31st at 11:30 am in 305 
Friday, Nov 21st at 11:30 am in 305 
