Montserrat College of Art

Academic Planning Committee (APC)
Minutes of the meeting, October 31, 2008

Present: Scott Hadfield (chair), Brian Pellinan, Theresa Skelly, Kathleen Burke, Jes Perry, Ethan Berry, Charles Boyer, Barbara Moody
Next Meeting: Friday, November 21, 11:30 in Room 305


Agenda: Certificate programs. Choose a focus for potential pilot implementation from the options presented below.

Certificate/Alternative Programs

Scott and Barbara met with Laura earlier on Friday and incorporated her input into the questions listed in the Oct 10 minutes. The committee also appreciated the valuable input from Admissions (Jes) and CE (Kathleen) on the topic of certificate programs, as well as good suggestions from Brian P and Theresa. Barbara presented some models from RISD and other schools. The following outline is a summary of the discussion.

What is the goal of offering certificate programs?



To increase revenue through programs that fit with our mission 

To attract more adult students from the North Shore community to participate in programs/activities at Montserrat

To increase cultural diversity (possible off-site programs in Lynn, Lawrence, etc)

To offer a broader range of 1 ½ credit elective courses to day students, possibly in the evenings, weekends, and summers, increasing the variety of course offerings in different concentrations

To potentially recruit more students into the day program from the certificate programs

What is our target audience for certificate programs?

Adults who wish to learn new job skills or pursue professional career development (e.g., certificates in graphic design, web design). This may include off-site programs in Lynn, etc to reach diverse audiences. (During a downturn in the economy, higher ed enrollment sometimes increases.)

Adults, often with degrees in other fields, who wish to pursue a new interest in depth or to expand their knowledge for personal enrichment (e.g., digital photo, fine arts, children’s book illustration, printmaking, etc)

Current CE students who seek a more sequential learning structure in a particular area. Current enrollment 100-120 per semester, 70% are new. 

Kathleen could conduct a survey of current continuing ed students to determine market for certificate programs or weekend workshops—which disciplines would attract the greatest numbers of students?
How would certificate programs be administered?

Department chairs (and department members) develop certificate programs, approved by the dean.

Faculty approve all programs to be offered for credit.

Obtain plan approval from accreditation agencies.

A “Certificate Advisor” would run each certificate program and teach in that program (like the RISD system). This might be a part-time faculty member who has taught in the day program at Montserrat, or perhaps a current full-time faculty member. 


Continuing Education would manage all marketing, registration, payments, etc. 

What would the content of a certificate program look like?


Most certificate programs focus more on acquiring technical skills than on conceptual problem-solving, and ours may have a similar focus, although we would like to offer high-quality certificates that differ from other programs in the quality of their content.
Chairs would determine the number of courses/credits and content, to be approved by dean and faculty. 

See attached list of comparable certificate program requirements at Otis, RISD and Corcoran for comparison—they range from 18 credits (Corcoran) to 8-16 courses (Otis) to 378-504 hours (RISD).

Some of our day courses, currently on the books as 3 credit courses, could be offered as one-credit courses, taught in the evenings to certificate students and open to day students, thereby increasing the variety of electives in certain concentrations. 
How would certificate programs be delivered?

Our traditional delivery system of one course per semester for 15 weeks does not appear to meet the needs of certificate students. They are interested in shorter-term, intensive programs. Alternative methods of delivery include:

Intensive one-year programs (full-time? evenings?) for career credentials

Off-site certificate programs for students with limited means

Partnering with community colleges towards an AS degree, offering a sequence of weekend art workshops for CC students at Montserrat, preparing students for possible transfer to our BFA program. (but perhaps doesn’t make any profit?)

A sequence of short term evening classes, once/week for 8 weeks

Weekend workshops—two 8-hour days = 16 hours, same as 8 weeks once/week for 2 hours. 

Online feedback and communication with the instructor between classes could count as contact hours. 

A “Summer Institute” could offer intensive week-long workshops that would apply to the certificate programs (good for revenue, makes use of facilities). 

“Fun Stuff” could be offered as part of some courses to promote cohort collegiality, including field trips to ad agencies, museums, First Fridays, painting at PEM, and other events.

Who would teach in the certificate programs?


The certificate advisor would teach in the program and would hire additional faculty as needed with the approval of the department chair and the dean, using existing resources as much as possible to retain the integrity of the program.

What would certificate programs cost?

The tuition would be lower than the daytime BFA tuition. Currently $280-300 per course in CE is what the public will pay for non-credit courses. How many students would need to be enrolled to make a small profit if they paid $300 for a 1 ½ credit 8-week course, or a two-day intensive workshop (16 hours)?

If certificate students could take a few day courses to apply to their certificate programs, we might have to institute a policy on how many day courses could apply to the certificate program. 

What are the admissions criteria for certificate programs?


More research is need in this area. 

Most certificate programs begin with basic courses that can be waived based on experience. Prerequisites are often required to take the appropriate sequence of courses toward a certificate. 

How would we phase in certificate programs?
We could pilot some weekend workshops this spring. CE plans to offer an Advanced Digital Photography workshop with Ron in Feb or March. Other weekend workshops could include web design, graphic design, basic photoshop, etc. The courses could be clustered as a sequence to create a credit-bearing program that might lead to a certificate. 
What are the potential benefits of implementing certificate programs?

Brings more students and community members to the college, increasing revenue and visibility, potential fundraising

Offers 1 ½ credit elective options to our day students 


If day faculty invested, potential recruitment of students from certificate into BFA


Brings CE and day closer together

Potentially attracts more diverse students (race, age, ethnicity) to the college
What are the potential problems/issues associated with implementing certificate programs?
Overuse of facilities—auxilliary programs cannot compromise evening access to facilities for our day students

Once we enroll students in a certificate program, we are committed to offering all of the courses required for that certificate, even if there are too few students to break even financially. 

We have to do it right—not much room to make mistakes (financially and reputation-wise). We need good marketing, well-designed web info and brochures.  

Other ideas that emerged during the meeting on certificate programs:

1. Find ways for small teams of our students to give art workshops in less affluent schools like those in Lynn, Chelsea, etc to reach diverse audiences as community service. 

2. 3-day summer workshops for high school students during the summer
In digital photo, graphic design, printmaking, painting, all concentrations.

For those students who cannot commit 3-4 weeks to the Pre-College Program, this would attract many high school kids for short term intensive workshops. This would really help admissions. Some students might then decide to come to the longer Pre-College session.

3. 
Run some of our courses off-site at artists studio lofts, like Redbrick and Brush in Lowell. This might include intensive workshops like encaustic, or senior review panel critiques. We’ve not had a successful history with holding off-site classes, but Kathleen has connections with Lynn organizations which are eager to work with us. 

Summarized by Barbara Moody

Note: See attached chart on other art college certificate programs.

