Faculty Affairs Meeting
10/14/09     3PM

In attendance:  Caroline Bagenal, Rob Roy, Masako Kamiya.  Visiting:  Charles Boyer

Charles presented issue of trustee determination based on the reading of the by laws that the faculty representative does not have voting rights at Board of Trustee meetings.  Input from the meeting included:

· Host 2 trustees to educate them on how Montserrat works

· Request that they attend the committee meeting on Thursday 10/29 or on 11/3 at 3PM in that it is advising day and there will be more faculty available.  Another option is to chair meeting on 11/19/09 instead.

· Fred Lynch was invited to the meeting in that he was past rep to the trustees

· Why do this accelerated path?

· Trustees need to understand the culture of the school

· It was written into the by laws that faculty rep is not in the executive sessions.

· One suggestion was that there could be 2 faculty members who attend BOT meetings as representatives, not as trustees.

· Everyone on the board has a “conflict of interest”.

· Question as to what other schools have as by laws, so that faculty can show data.

· Faculty will check websites for their own respective colleges because it is important to know what other schools do – such as the AICAD schools.

· Trustees wanted to come to a decision before the new president begins.

· It is important that Charles forewarns the trustees that there is resistance.   

· Find out how they balance exclusions

· There is not enough higher ed, - a lot of non profit experience.

· Trustees need to understand the depth of the sentiment surrounding this issue.

SABBATICALS
There was a question if faculty who apply for the full year leave are chosen (in order to save the college money).
Faculty should not be denied when they ask for a one semester sabbatical.  

New Proposed Policy:  Financial situation of the college is not a deciding factor on granting sabbaticals.  

· Decisions about granting sabbaticals are based on numerous issues.
· Faculty become eligible 7 years from when they took the sabbatical.  
· 1st criteria should be the merit of the application.  
· Is it possible for the college to guarantee a number of half year sabbaticals?  
· As the faculty expands, it is the third option for a full year sabbatical.  Committee should choose top two quality candidates.  
· This information should remain strictly confidential!  
· Seniority does factor in with choice.  
· Question:  Do VFT have benefit of sabbatical?
· Sharon will provide copy of sabbatical chart to committee.
· It is one of the faculty’s few benefits.
· With more faculty, there will be more sabbaticals.
· The committee writes a letter to dean/president – only responsible to explain reasons to them, and the reasons should remain confidential.  
· Add to faculty handbook after approved in Faculty Meeting:
“You are eligible to apply 6 years after you have taken your sabbatical.  You would take the sabbatical in the 7th year.”

FACULTY EVALUATIONS
Discussion:  4th year only on a 5 year contract.  Judy will make changes and provide to committee.  (see attached)

INDEPENDENT VERSUS DIRECTED STUDY
Suggestion to wait for curriculum to do independent study before tackling directed study.  
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