Faculty Affairs Meeting 

  November 19, 2009    

Hardie 201

In attendance:  Masako, Caroline, Judy Brown, Rob Roy:
Meeting started: 10:15         
 
Minutes Approved

Upcoming Faculty Affairs Meeting:  
December 11, 2009 @1:30

Issues addressed:
1. Frequency of Faculty Evaluations
· FT faculty should only be evaluated once.  If there is a 5-year contract, there should be an evaluation in the 4th year.
· PT faculty are evaluated at the end of every year.

· New faculty are evaluated at the end of the semester.
2. Per last faculty meeting, the language of ‘evaluation frequency’ needs to be changed.

· What is current wordage in faculty handbook?  Check with John McVey.

· ROB: “It is not addressed in the handbook because supposed to do every year.”
· Yearly evaluations are ‘good’ for PT faculty because a ‘record’ is created for them.
· JUDY: “With this new self evaluation form, there is a new procedure that PT faculty will have to follow.
· ROB:  “Last year an evaluation procedure was required although it was not mentioned in the handbook.  This occurred towards the end of 2008.  It should be in the minutes – check with Sharon.

3. Self Assessment Form – Judy will present at today’s faculty meeting.
· The revisions for the faculty handbook will be handed out and changes are bolded.
4. Regarding ‘professional accomplishments,’ define terminology.

· Define ‘regional.’  Does that just pertain to the Boston area?  Does it pertain to all of New England?
· Define ‘local.’

· What if you are on ‘cyberspace?’  Does that qualify for ‘international?’

· Define ‘quality’ of the accomplishment / venue, especially internet show.
5. Discussion of advantages of rank and full professorship.
· MASAKO: “What is the advantage?
· ROB:  “Can make better recommendation for student.
· CAROLINE: “If you write a book, ‘associate’ or ‘full’ professor sounds better than ‘assistant’ professor.
· ROB: “Better salary and less evaluations.”
6. Discussion of sabbaticals and when they are granted.
· ROB: (reading from handbook) “I think it should count from when it is granted.”
· CAROLINE: “Yes, sabbaticals are awarded from the time when they are taken and should not be based on the financial state of the college.”
· MASAKO: “It is not given every 7 years automatically and this needs to be clearly stated.”
· CAROLINE: “If sabbatical is granted, it should be documented.  If it is not granted, this should be documented as well, although the reasons do not necessarily have to be given.”

· CAROLINE: “Sabbatical should not just be based on years of full time service or the number of applications submitted, but on the sabbatical proposal .”
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