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Minutes: Faculty Affairs

01-22-09

Spring 09 Meeting Dates for Faculty Affairs:
Thursday, March 25th at 11:15

Wednesday, April, 22nd at 11:15

May: TBA
Present: 

Ron DiRito, Margery Augenbraum (chair), Rob Roy and Judy Brown, 

Agenda:

· Discussion of Technology Committee

· Time-line issues and sabbaticals

· Faculty Evaluations

Technology Committee

Faculty Affairs suggests the following description for this committee with the understanding that it may be refined by the TC as they see need and/or reflects their activities.

The Technology Committee assists the college in developing strategic initiatives for the planning, development and implementation of technology resources to include learning environments, space and infrastructure, online and distance learning inclusive of  Library and Image Bank Resources, the Web and other areas deemed relevant by the President, Dean, Faculty or Staff. 

Committee Membership should include IT, a member of the Graphic Design and Photography Departments, library services and other departments as needed and/or depending on projects or need.  N.B. Any faculty member can attend any of the posted meetings. 

Sabbatical Timeline

The question of whether a fall or spring semester sabbatical determines when the clock starts ticking until eligibility was again discussed.

Faculty Affairs weighs in that the clock starts at the end of the Academic Year of the sabbatical and this should be formalized in the faculty handbook. 

Faculty Evaluations

Determined as the top agenda item in our last meeting, we returned to the issue of Faculty Evaluations with an eye to determining our Goals, Methodology and Frequency and agreed upon the following to discuss with the full faculty:

Our Goal is to maintain a high level of teaching effectiveness and professional accomplishment. 

The Rationale for Faculty Evaluation is the evaluation process can be used 

· as a hiring tool

· to assess teaching effectiveness

· as a tool for helping improve teaching more effectively

· to create documents which reflect decision making in hiring or discontinuing faculty

Components of Evaluation Process

· Student evaluations
· Classroom visits and observation from department chairs, other faculty or the Dean(s)
· Student portfolios
· Response to other duties articulated of the full-time or part-time faculty member (as stated in the faculty handbook or specific contracts). 
· Other criteria agreed to by the faculty member being evaluated, the department chair and/or Dean(s)
Outcomes of Faculty Evaluation

· More effective documentation for decision-making.
· A Performance Improvement Plan can be initiated by the department chair or Dean(s) to address identified concerns. 
Faculty Evaluation Schedule

FAC believes faculty evaluations need a more specific schedule than the current schedule of ‘every year’ for every faculty member and have the following suggestions:

For part-time faculty:

· All new part-time faculty are evaluated at the end of each Academic Year or when they are teaching a new course. 

· For Continuing Part-time Faculty schedules are set on an individual basis by the department chair and Dean(s)

For full-time faculty:

· Every year in the first three years

· During the second year of a three-year contract 

· During the second and fourth year of a five-year contract.

It is strongly suggested that Faculty whose contract is in jeopardy and/or will not be renewed from a three-year or five year contract must be notified by December 15th in the last year of their multi-year contract. 
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We agreed to give a week’s notice to the faculty before our next meeting and post the minutes on the Montserrat faculty page; we’ll cc: last and this months minutes to John McVey with this in mind. 

Faculty Evaluations were first on the agenda but tabled for the following:

The Technology Committee is charged with advocating for the academic needs across the curriculum. Ron Dirito will pursue the committee description from one of the old faculty handbooks and the new committee will revisit this description and bring it to FA and the faculty for formal approval. 

· At the full-faculty meeting 10-29, John McVey questioned whether all departments need to be represented on the Technology committee. FA weighs in that full-representation by all committees isn’t necessary or feasible (due to our size) but now the committee is reestablished, faculty can volunteer and membership will rotate. 

Directed and Independent Studies have undergone revision (see attached) and we discussed the differences between the two. Our charge from Curriculum and the Dean’s office is to address the differences in structure, format and contact hours with an eye to establishing guidelines for teaching loads and compensation. 

· Independent Studies would be limited to juniors and seniors and based on the merit and demonstrated need of the Independent Study (versus a class);  the student would genuinely work independently meeting with their faculty advisor (generally) 7-14 hours over the course of a semester. 

· This structure mirrors that of Senior Seminar advisor and Faculty Affairs suggests would fit into a similar compensation structure.

· Questions for the Dean and/or Faculty:

· How many Independent Studies could a student take?

· How many Independent Studies could a faculty teach?

Re: Directed Studies:  One prerequisite for an effective discussion of the parameters of Directed Studies is the development of policy (from the Dean’s office and the Faculty) of numbers needed by department and/or course to run classes. Currently, the number needed to run a course may range from 50%-80% of ‘minimum class size’.  For example, we may need to establish a 50% threshold of a running class (with X number of students) is needed to run a Directed Study as a workshop class with a dedicated faculty*; what number is needed to run the Directed Study? 

· Directed Studies could be used in the following circumstances:

· A) when multiple levels could exist in an on-going class (200 and 300 level mixed media, letterpress, color photography, animation etc…) where numbers for advanced classes would be too small;  

· B) when required classes in the catalog have too small an enrollment to run and one faculty could meet in a discipline based workshop course with two or three students in each area (with a total of 6-8 students, possibly) thus meeting the needs for two or three required courses not running otherwise.

· C) when no course exists on the books to access a faculty’s special area of expertise or a student’s particular passion,

· Questions for the Dean and/or Faculty:

· How many Directed Studies could a student take?

· What are the compensation formulas for A, B and C? Though is early stage of discussion, FA believes:

· that for option A there is extra work for the faculty and may involve an additional stipend

· option B involves the contact hours of a full class as well as extra preparation but perhaps because of smaller size could be treated one course of their regular course load.

· Option C would require a formula based on the number of students (could a Directed Study be offered to one or two students?), time required and ???

Advising at Montserrat:  

Faculty Affairs turned its attention to the recent period of student advising.  Most faculty feel the current practice of advising fragments classes, faculty and student time. 

Faculty Affairs is bringing a proposal to the next faculty meeting to reinstate a block of time for advising students as a faculty. This block of time could accompany a full faculty meeting ie. morning for advising and afternoon for the faculty meeting) or bringing back Forum Day.  The return of a large block of dedicated time could also include the following:

· Faculty can continue to email and schedule advising times with their students outside the ‘scheduled block’ or in addition to it to check in with students. 

· Once registration is completed, the current system of having seniors, juniors, sophomores and freshmen register of specific and staggered days would continue. 

Faculty Evaluations has been tabled til the next meeting on Thursday, November 20th at 11:30 :  

Meeting Adjourned at 12:25

Respectfully submitted, 

Judy Brown

judybrown@montserrat.edu 
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Present: Ron DiRito, Margery Augenbraum (chair), Rob Roy and Judy Brown, Laura Tonelli

Agenda:

Discussion of Ad Hoc Committees

It was agreed by all to reinstate the Technology Committee; Ron Dirito and Gabrielle Keller will be joined by others appointed by the Dean to this new committee.  The Technology Committee is charged with advocating for the academic needs across the curriculum.

Ad Hoc Sabbatical:  

Scott Hadfield,  Erin Dionne,  Blyth Hazen, John Colan

Ad Hoc Rank:  

Gordon Arnold, Ethan Berry, Gabrielle Keller, Barbara Moody

Alternates: John McVey, Charles Boyer and Meredith Morten

Development Committee:  

Judy Brown, Ron Dirito, Rob Roy and Marjory Augenbraum

Determining Agenda for AY 08-09: 

We will review John McVey's document from last year's FA committee;

We plan to examine evaluation procedures and timelines for faculty and chairs; examine evaluation practice for specific staff/academic positions and their 

constituencies 

Additional Concerns:
Faculty Affairs, in talking about evaluation procedures, would like to advocate for a holistic approach to building trust, communication and evaluation strategies between and for all the parts of the college.  We are hoping the president, with her considerable expertise in this area, will help us look at ways to build the formal structures to ensure the health and well-being of the college after her tenure. 

