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Gallery and Library Committee Meeting

January 18th, 2012

Brown (Chair), Coe, Bradbury, Harney, Colan and Feidt

The committee met in the library following the retreat. 

 The various tasks accomplished in December (based on November meeting) were discussed. 

· The committee reviewed the proposal for fundraising for the teaching collection and Cheri and Leonie will continue to cost out the agreed upon proposal.

· The Chair has already contacted Howard Amidon about fundraising for this project; the final proposal will be forwarded to him in the next week or so. 

· There was also was discussion about possible locations but that will move forward once fundraising has been accomplished. 

· The walls in the basement of the Student Village have been completed and this area is now ready to build out ‘archival storage’ for the materials in Montserrat’s collection. 

· John Colan brought up the important point that storage built in the basement area include a minimum of 12” below the storage of any artworks or shelves to accommodate any future flooding. 

· Other Business:

· Discussion of planned move for the Slide Library

· Discussion of progress of change from Noble system.

· Discussion of progress of Archival Storage in the basement of the Student Village

· Discussion of developing Wikipedia entries for the college and faculty to increase presence of Montserrat on the Web.

· In the next week or two, meeting dates will be established for the spring semester once Judy confirms times with the academic calendar. 

Proposal to Howard Amidon for Artrageous 2012 or other fundraising opportunity

Judy Brown , Leonie Bradbury, Cheri Coe, John Colan, Tim Harney, Thorpe Feidt
The Library Committee would like to propose the development of the 

Montserrat Teaching Collection described below. This archive can both build the assets of the college and serve the teaching mission. Ideally, the collection could grow to hold collections from all the disciplines currently taught at the College. 

· Montserrat Teaching Collection: A process-based depository of 2 and 3-d objects designed to support the curriculum and various activities of Montserrat College of Art, its faculty, students and the courses of its curriculum. The collections are meant to be a ‘hands-on’ object based learning tool to interact with and be used by faculty and students. This collection will consist of exemplary works to aid in teaching donated and/or loaned by visiting artists, faculty, students and alumni of MCA. 
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· Works on Paper Collection

· Artist Books 

· Drawings

· Prints

· Historic 

· Contemporary

· Graphic design including typography

· Photographs

· Historic 

· Contemporary 

· 3-D Materials Collection

· Natural Illustration 

· Sculpture: Materials examples, modeling tools

· Fashion/Costume
DRAFT 
Montserrat Shared Resources Initiative

The goal of the initiative is to capture, promote and facilitate the use and sharing of existing and future campus resources by the entire Montserrat community and to serve them and the people of the surrounding North Shore communities as a center for scholarship, research and creative endeavor. 

This collection of resources will be organized to serve the needs of the students and instructors of the Montserrat College of Art. While some of these resources target the needs of one specific course, others will find them useful for references and as a source of teaching materials.

· College Archive: designed as a depository for archival objects pertinent to the history of the college such as Founding Faculty photographs, statements documents.

· Digital Resource Collection designed to be a digital archive for research materials and resources generated by the campus community. 
· Digital Image Collection: represents core images required to support the Montserrat curriculum. These images span a broad spectrum of the visual and liberal arts. 

· Student and faculty research papers 

· Exhibit images, essays, documentation

· I-University: Visiting Artist Lecture series, Performances

· Collection of media such as audio, video, laserdiscs, DVDs and other electronic sources that can be digitized. 

· Montserrat Teaching Collection: A process-based depository of 2 and 3-d objects designed to support the curriculum and various activities of Montserrat College of Art, its faculty, students and the courses of its curriculum. The collections are meant to be a ‘hands-on’ object based learning tool to interact with and be used by faculty and students. This collection will consist of exemplary works to aid in teaching donated and/or loaned by visiting artists, faculty, students and alumni of MCA. 

ACTION LIST:

Develop Pilot 
· Create storage and viewing area on 2nd floor of the library

· Two or three faculty to collaborate on the creation of a foundation/model for acquisition and interaction with the objects

Form Collection Development Committee

In order to realize its vision of building a teaching collection and serving faculty, students and other users, the Montserrat Library and Gallery will organize a Collection Development Committee. The role of this committee is to serve in an advisory capacity. It could be centered on the larger idea of object based teaching, incorporating newly identified learning styles and integrating the collections with the curriculum.  The committee would be involved with the collection’s development, but also work on sharing teaching practices with each other and create object based teaching models.
The staff representatives are Cheri Coe, Director of the Library and Leonie Bradbury, Director of the Gallery and Visiting Artist Program. They will be concerned with assessing user needs, devising policies, defining funding requirements, supervising expenditures, selecting materials, evaluating the collections, managing the collections, weeding and transferring materials, resource sharing, and representing and interpreting the collections to users, as well as researching and applying for grants to support the initiative. They will contact appropriate faculty to collaborate and serve as initial advisors.

Develop Collections Policy

Collection development policy statements for the Montserrat Teaching Collections will have to be written with several purposes in mind. They comprise a plan for the future growth of the collection, a tool for delineating collecting priorities, and a guide for those charged with responsibility for selecting materials in a variety of formats. The ultimate goal of the Library's Teaching Collection is to ensure that the collection provides strong support for the curriculum of the college. The policy statements should, therefore, not be static documents. Rather, they should be able to be revised as necessary to reflect changes in the curriculum and the collection.

Basic Outline:

Collection

- description, mission, goals and objectives

User information

- circulation and usage 

- services provided to users

Collection development and maintenance

- selection guidelines 

- copyright 

- processing guidelines 

- conservation and maintenance

- weeding or deaccessioning

Administration

- budget

- grants

- annual activities

- staffing

- records and reports

- sources of supplies, etc.
Current ‘Holdings’

25 Artist books


Arlington Library permanent loan of set of 758 prints

Donation of Richard Ross photographs

Collection of student prints in print department

