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to
Gordon Arnold, Leonie Bradbury, Lori Stalteri, Stacy Thomas-Vickory,  Jamese Durrett, Elissa Della-Piana, Chelsea Sams, Sally Seamans, Laura Tonelli

from
John McVey

what
minutes to Gallery-Library Committee meeting, 24 February 2010

when
25 February 2010

Gallery-Library Committee met for about 30 minutes on 24 February, for a meeting rescheduled from February 3 due to a snow closure.

Committee members had received a document prepared by McVey that went over the rationale behind the combination of Gallery and Library committees, and suggesting some ideas for moving forward. The text of that document is appended to these minutes.

Stacy, whose serves on a space-planning committee (we hadn’t known there was one), said that the “flavor” of ongoing academic space conversations is “multi-use.”

McVey mentioned that some spaces (e.g., a climate-controlled special collections room) are not necessarily conducive to multiple uses. He suggested that we think in terms of (1) principles (what we’d like to see); and (2) near- and (3) long-term thinking about physical space and another issues/areas.

Examples of principles : climate-controlled archives/special collections and exhibit space; near term: creation of archives room in current or expanded library space, including second floor; long-term: reconceived library occupies entirety of Hardie first floor (incorporating Schlosberg exhibit space), and expanded/enhanced gallery spaces are relocated to new building on Cabot Street.

Gordon addressed the need to focus on areas of commonality between Gallery and Library functions. He also discussed how the new committee might function more as a think-tank — which may describe how Library Committee has functioned over the previous two years — than as a “advisory” body. We may want to develop a mission for the new committee along these lines (and submit for Faculty Meeting approval — jm). We hope that the new committee will continue the practice, already begun by Library Committee in AY07-08 and AY08-09, of issuing year-end (and even interim) “reports” that have included survey results, analysis of the academic library vis-à-vis other libraries and literature on libraries, and even sketches of functions and space configurations.

There was discussion of the need to develop a collection development policy, sketchy but accurate, that would be needed in the NEASC self-study process.

We agreed to use Google Docs (and possibly Google Wave) as a means of marking up documents and generally sharing and recording views. This might minimize meetings, but more importantly, would encourage Committee work to go on even outside of meetings.

upcoming meetings —

Meetings scheduled for the remainder of the semester are 10 March, 14 April and 12 May, all Wednesdays, all Hardie 202.

gallery-library committee (3 February 2010)
The idea to combine the two committees into one emerged from Library Committee work over the last two years, which included some joint meetings with Gallery Committee. Relevant points of discussion were : (1) both library and gallery/exhibitions are “learning resources;” (2) we saw some areas of potentially shared policy, mainly with regard to collections development and management; (3) there was physical space overlap, potentially, with regard to a “special collections” room, that might include materials held by the library and gallery, currently, and that if developed, might include college archives, archives of prominent North Shore artists, gifts to the college, and teaching resources (such as those in various collections developed by Elissa Della-Piana); (4) further potential for common development of a seminar room (adjacent to or incorporated in a special collections area), expansion of library out into the Schlosberg Gallery area (that might be incorporated within the Library, or moved elsewhere); (5) integration of digital archiving and collection development for both Library and Gallery; and (6) a broader, integrative view of overlapping IT and physical space issues of both Library and Gallery. It was also felt  that (7) a different framework would allow faculty to relate to the Gallery and Visiting Artists programs in a more effective way than perhaps had been the case over recent years, so that greater attention could be devoted to infrastructure, rather than to programming of shows. Laura’s argument that (8) a combined committee would have more “clout” also was appealing.

It is unfortunate that much time (though I hope not ground) was lost in the Fall with the departure of Cheri Coe, and the development of a job description and plan for her replacement. The search process is now under way.

I think it is more useful to us to make this new committee work effectively on issues that have already been identified, than to look back. I have no ambivalence about the viability of the committee and its potential to understand (and champion) the gallery and library in a larger framework, better geared to contribute to college planning. I think it’s a good idea, and that it has already demonstrated this. And in our respective roles in the NEASC self-study process — which I understand to constitute an important part of the College’s planning process — we can watch for opportunities to identify and weigh in on topics relevant to the library and gallery. 

What areas have we identified for attention in the near term?


1
mission (and even name) of the Gallery-Library Committee


2
mission (of the library; Gallery already has one)


3
the Montserrat Shared Resources Initiative (about which we have new material from Elissa)


4
archival/special collections


5
working to increase geographic scope from which we bring in artists and shows (beyond the Northeast)


6
working to upgrade exhibit space (including climate control, enhanced security)

We might also return to the “actionable ideas” identified in the Library Committee status report of 20 May 2009:


7
faculty secondments


8
cooperative arrangements



http://studio.montserrat.edu/faculty/galbrary.htm


