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to
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Gordon Arnold, Cheri Coe (Library Director), John McVey

what
agenda for the year, extrapolated from Library Committee meeting of 17 September

when
2 October 2007

Our basic plan for the year is to research and draft a report on the state of our library. This work would form the basis of :


1
a more recommendation-oriented report to be written next year (2008-09); and could feed into


2
the college’s master planning for one, three and five year needs, that is now getting under way (memo from H Sturnick, 26 September 2007).
We will develop a mission for the library, in the context of its various users (students, studio and liberal arts faculty) and their changing expectations, new means of accessing information, and the relationship of the library with other units and functions in the college, including Galleries and Visiting Artists, the Image Library, and IT — each of which is central to this community of learning in the visual and liberal arts.

The report will reference external benchmarks and examples, ACRL (Association of Academic and Research Libraries) and AICAD data (on a per student basis), and the significant literature on the “library of the future,” emergent bibliographic services, and next-generation “discovery and delivery.”

Who are our users, and how do they (=we) use our collection of monographs, serials and AV materials, and our slide and digital image resources? In what other ways might they/we use them, now and in the future?

It is our intention to interview faculty and students about their usage of the library and alternative and competing sources of information. Watch for information about these focus group-like meetings in the next couple of weeks. Perhaps more ambitiously, it is also our intention to make site visits to other art/design libraries, and to specialized libraries generally in the Boston area.

We are concerned with both collection — the information we have in book and other forms, on the shelves and elsewhere — and with discovery — “figuring out what to look at” (Rethinking, p36).

We will review the library’s collection development policy, again with reference to emerging user behavior and expectations, and to the literature on this subject. We might begin with rethinking the notion of a “collection.” UC’s Terry Ryan, in his “Next Generation Discovery and Delivery” (2007), urges colleagues to “re-define library collection,”which he suggests is “selected material that you can have access to in a reasonable time.” A collection development policy should reflect our role within NOBLE, and probably define what we mean by “collection.” Our monograph collection is searchable via the NOBLE WebCatalog; our electronic resources include WilsonWeb Art Full Text (accessible only on-site), EBSCOhost (includes Academic Search Elite, MasterFile Premier, Newspaper Sources, etc.), and Infotrac (Thomson Gale Databases, providing access to Expanded Academic ASAP, etc.). Are there holes in this selection?

Are all categories of users served as well as they might be? Studio and art history instructors may have different (but overlapping) needs. Take our image collection as an example: a studio instructor (typically 18 hours per week in the classroom) needs a reference immediately, while an art history instructor prepares slides and digital images in advance of a lecture. ArtStor, and our own internal digital image collection can, in combination with the wireless campus and ubiquitous machines, change this picture.

Library space has not grown apace with the collection (notwithstanding vigorous weeding) or with changing patterns of use; the front (reference) room is now used as a defacto classroom, lounge and even faculty office area. The functional and symbolic importance of the library has been neglected: the suspension of Library Committee last year was one indirect manifestation of taking the library for granted. The reference function plays a crucial role in the library, one that perhaps needs to be highlighted, even bracketed in new ways.

Our library serves multiple uses : material for assigned papers, visual references for studio work, and support of teaching generally. Our library facility serves some uses and not others: we have no dedicated and quiet reading area, only one study carrel, no seminar room.

Some additional thoughts on space issues can be found in McVey’s proposal re: Main Gallery > new Residence Hall complex, and Library > vacated gallery space, of 13 September 07.

We may not have fully thought through the space and other implications of the wireless campus and the laptop requirement. The latter is part of the Phase 2 “restructuring” plan and slated for introduction in 08-09; Brian Pellinen suggests (e-mail, 28 September 07) that 2008-09 might be a “safer bet.” How do students use our (and other) digital resources? Where do they use these? Is there any reason why they should not be able to access all electronic resources provided by Montserrat, outside of the library confines? What will it take for this to happen?

more on the seminar room

At our meeting of 17 September, we discussed the roles of the “book” in a specialized library, at a specialized (art/design) school, in the future, vis-à-vis non-book channels of information, and how clarification of that role might inform the design of facilities that maximize, encourage and support those roles. The “book” is most powerful as an object around which to build or anchor a conversation, and that conversations are what we do a lot of. Imagine a book on the table. The structor reads from it, refers to it, students respond, find a another passage. There’s a discussion. It’s a ritual that has gone on for thousands of years. For it to happen, you need that table, that room.
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