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Overview

Over the past year, the library committee has undertaken a broad review of the library in terms of
its present and future role in the college. We have been interestetenmining how the library

has met the current needs of students and faculty, how well its present capabilities, services, and
collections are understood by its users and potential users, and how its role in the college is
interpreted by the college conumity.

It is commonly said that along with faculty, the library is at the heart of an institution of higher
learning. At an art college, this statement may need some modification to also include the gallery
program, but the members of the committee agraed strong, well used, and contemporary

library program is, and will remain, an essential part of any successful institution of higher
learning.

The needs of an art college differ in some respects from those of a liberal arts college, but every
collegeneeds to attend to its library. At Montserrat, we believe there is sometimes a tendency to
be complacent with what the library has accomplished and what it provides. The library is, in our
view, sometimes a victim of its own success. We are fortunateveoenaellent leadership in the
library, which has resulted in outstanding service. Amazingly, this has been achieved with
minimal resources, thanks to the creativity and dedication of the library director and staff. We
cannot realistically assume, howeuitrat what meets the needs of the college today will be
adequate for the college of tomorrow. The collegeOs challenge for the future will be to direct the
appropriate attention and resources to the library so that it can continue to succeed as the college
grows and evolves.

Envisioning the Library, Present and Future

Our discussions with members of the Montserrat community have confirmed that people at the
college have varying understandings of what the library is, what it does do, and what it should d
The library is a place, a set of collections, and a provider of services, and the people we spoke
with recognized these various facets of the libraryOs identity.

In aiming to determine the state of the library, the committee envisionedyetwgrogct to
investigate all these areas. This report documents the first half of that process.

Year One. In year one, we have focused on identifying the Ostate of the library.O We wanted to
know more than how many books were acquired, how many volumes wekedtwd, what
databases people used, and matters of that sort. Such information is useful and essential for
managerial purposes and is, in fact, collected and used by the library director as part of her
ongoing planning and management of the library. (fmary of recent library statistics can be
found in Appendix 1 of this report.)

But statistics alone do not provide a clear enough picture of what the library is and what it can be.
Therefore, we set out on a different direction, in which we tried teeaeld qualitative

understanding of where the library stands within our community. (A brief summary of our

findings and conclusions are presented below.)

Year Two. In the coming year, it is the intention of the committee to use this yearOs
investigations athe basis for constructing various options and ideas that can be used in formal
planning for the libraryOs future. In keeping with our understanding of libraries as expanding and
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evolving college enterprises, we plan to devise suggestions and preseus egtions for the
communityOs consideration. We will consider all aspects of the library: facilities; collections
(print and digital); staffing; and services.

Method

Working with the library director, the committee undertook its investigations figutiing

directly with faculty and students, those individuals who make up the libraryOs core audience. In
formal and informal facéo-face interviews and discussions, we asked questions related to how
(or whether) they used the library, how well the Iigrenet their needs, and what they thought the
library would need in the future in order to fulfill evolving expectations.

Overwhelmingly, the people we talked to gave the library high marks. There was strong
satisfaction with the services and helpful persg and general satisfaction that library resources
could answer their questions and give them access to the resources they needed.

Findings

Current expectations. Conversations with faculty and (two) students revealed a wide range of
expectations regding services and library materials, and different levels of awareness about
what the library already has to offer. Faculty are mostly happy with what the library has and what
services it provides, and yet their expectations may be low relative to wiratearmibrarycan

provide.

This section of the Library Committee report represents John McVeyOs synthesis of ideas that
surfaced in a series of interviews with faculty and students earlier in the year. The interviews
sought to understand what goes on strinctorsO classes, what kind of assignments are given,
and how critical and visual information sources play a role in both. We were also interested in
Oblue skyO wishes regarding the library in terms of services, space, and physicasanrtes.

functional spaces

New program®along with growth in student coubtwere mentioned several times as

potentially contributing to increased demand for (1) reference/research advising and support; (2)
additions to the physical collection as well aesourcesand (3) need for new space (study

special collections space, seminar room for usage of these materials).

Those new programs are the Art History and Creative Writing minors, and the Book Arts and
Al+M concentrations.

Art History might involve a greater emaséis on research methods, and increased demand for
journal articles (presumably viaresources). The Book Arts concentration involves addition of
some literature on the history of books and printing, some retrospective collection building
(serials, for eample), and even addition of examples of artistsO books, exemplary small and fine
press publications, etc. Al+M concentration might involve addition of video art (with difficult

cost and rights issues associated with that).

Several interview subjects oftat their view that students are not using the library because of
lack of study space.

Other needs identifieB

Additional functional spaces : quiet reading areas, study areas, music/visual viewing rooms;
group study room(s); seminar room. comfortable megdhairs, with lamps.

A OsocialO space, possibly connected to a cafZ of some sort, but presumably separated from stacks
and quiet study areas. Such spaces are commonly found in college libraries, today.
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See Vendike diagram (Appendix 2) for a structurést of library and related functions, existing
and anticipated. We are concerned with them here as requiring space, even where they are, or
potentially are, Ovirtual.O But no suggestion is made here of actual square footage, or even of
floor plan.

Condition of stacks. Poor lighting, no room for growth, currently discourages Obrowsing.O Need
reading chairs/study carrels in stacks area.

Several interviewees see the library as a physical / intellectual center of the college, along with
our galleries, and stimland liberal arts classrooms. In various ways, they stated that its centrality
needs to be asserted by its scale, its design, its visibility to the entire community.

physical collection, e-resources

Project Muse and JStor are useful for faculty and ufgyed students, art history minors. JStor
available via Boston Public Library, but not directly through Montserrat. $lou hardly allb
faculty have alternative means of accesshngsources.

Need an artistsO book collection, presumably housespiecil collections room. Might the
library, or our Book Arts program, organize trips to see artistsO book collections elsewhere ? (e.g.,
RISD/Brown, Houghton and Mass Art, The Five Colleges, Yale)

More books on architecture.
More DVDs, for entertainmennd for research.

Sheltsignage (e.g., about Opainters by countryO) would help in stacks: physical navigation could
be improved.

Ten most recent books in given fields (e.g., OpaintingO®) might be displayed.

Need to enlarge animation resources, and help stsidand faculty) locate student/professional
animation/videos.

Students need help understanding the various databases to which we have access, e.g., EBSCO,
and how these differ from Google. They should be able to access articles and images from home.
Students need to be reminded about interlibrary loan.

usage

Some studio faculty tend to use library at last minute, or even during a studio class, when
something Ocomes upO and an instructor needs to show something.

Studio faculty tend not to have laptopsgimi use in classroom if they did.

Students and faculty asked for longer library hours: 9:00pm close is too early; should be open
Sunday evenings as well. 24 hours during finals week. Librarians should be present throughout
these longer hours.

Students areot consistently required to use periodical databases, and so donOt. One FT instructor
bemoaned different expectations among Art History instructors, about research. Some assigned
writing exercises emphasize comparison or visual analysis; some specifg mofnpleriodical

and eresource citations. One instructor requires (or would like to require?) students to develop
annotated bibliographies.

One instructor observed that students can Odrown inO or get lost in sources, particularly those who
wait until lastminute.

reference, research and teaching support

Several suggestions pointed to an expanded role for research librarian at our Oreference desk.O

We could also continue to develop guides targeting specific classes of resources or users, such as
the libray has done for art education, at
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http://studio.montserrat.edu/library/arted_resources.htm
SeePrograms and Services for Instructbirs
http://hcl.harvard.edu/research/for_instructors/index.html

We might expand our-Ebrary offerings to include individualny research / my citations / my
notesO functions, including Opersistent links.O

One instructor wondered if library staff might help sift the web to find resources for a class
website.

One instructor is a great believer in Olig4i€ts of books, lists o#rtists by category (e.g., figure
painters), lists of subjects in paintings, etc., etc., and wondered if library could develop these.

There was some discussion of library support of teaching in the area of instructional technology.

Support in developing aterials and-€esources for course support. It should be noted that the
DeanOs Office has budgeted several hours a week of Oacademic communication and development
supportO this semester, to help faculty set up course blogs and websites, among othkeiighings
hoped that this positioBabout which not all faculty may be fully awddde continued, and even
expanded.

One instructor would like to see newspaper and other articles posted on walls, as formerly
happened in F201.

Image Library

The image librey is committed to, and making dramatic progress in, going digital (without
jettisoning its conventional slide collection). Increased digitization means that from the OdeliveryO
side, at least, there will be increasing convergence of the image librartheitibraryOs-e

resources.

We heard that ArtStor has gaps; Google image search can be better.

Slides have advantages over showing image in a book, at least in a Drawing | explanation of
perspective, or narrative : the book can confuse a student.

It was siggested that our faculty have their own unique image collections, and that these might be
made available atine; many of the best image collections are, in fact, labors of love and
produced by individual faculty at colleges, and by their libraries. Soeksted and described at

http://studio.montserrat.edu/library/image_library.htm

Do we have an arrangement that ensures that images are promptly scannedvfbmuoks,
magazines? How would faculty (and other users) be alerted to addition of new images?

Discussion and Commentary

From our formal and informal discussions with faculty and students, we have identified several
themes that we believe will be important for future library planning at the college. As a central
part of the committeeOs agendatiernext year, we aim to more fully investigate these themes as
they relate to Montserrat, with the aim of offering more definite proposals that can be used in
such formal library planning activities.

As we envision them, the themes are as follows:

Services. Given the collegeOs current goals of increasing the student population and elevating its
regional and national stature, we envision that the current level of library services will need
upgrading in order to maintain the high level of satisfaction thedrly users currently report.
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In particular, we see a future need for more and deeper reference service, which is internationally
recognized as one of the core areas of library service. Our present system, though adequate, may
be less formal than will beecessary and may lack the resources to fully meet this need.

In addition to enhanced reference service, we also project a need for more and more formal
bibliographic instruction, which is the library professionOs name for the education of library users
about how to best use the collection of resources that a library owns and to which it provides
access. Again, Montserrat library users presently appear very satisfied with current services in
this regard, but we envision that this level will be insufficiiemtfuture needs, an appraisal that
suggests that a specific and systematic review is in order.

More generally, as the college grows and develops the library will need to monitor and review the
hours of operation for its facilities and services.

A necesary consequence of these considerations is that future library staffing levels will need
appraisal and, we suspect, augmentation.

Collections. The library already possesses a rich collection that serves Montserrat well in most
respects. However, it is ukély that the present collection, if left to development at the current
pace, will keep up with what will be necessary for curricular needs and to support future needs of
students.

Books, magazines and journals form the core of the print collectiom&ay people, these are
what come to mind when thinking about the libraryOs collection.

We note, however, that our print collection has limited opportunity for growth. The library

director has done an excellent job in upgrading the quality and usefufrtbsscollection, but

has had to work against physical space limitations that have put a ceiling on collection count,
which has remained relatively constant for a number of years in the 12,000 volume range. To
date, the library has been able to add nelumes without substantially increasing the need for
additional space by engaging in a vigorous weeding process, but there is a question about how
much additional weeding can be done without damaging the collectionOs value and usefulness. As
the college ads more areas of instruction and seeks to keep pace with those areas it already has,
growth will be necessary. We believe that this will be a critical area of concern in the future.

The other increasingly important part of the library collection is mad# electronic resources,

many of which are available to library users from remote locations such as their offices and
residences. Already, through the libraryOs own acquisitions and through its affiliation with
consortia, the library provides users witltass to an impressive range of electronic and online
resources. This arena of library activity rapidly changes, however, and libraries wishing to remain
relevant must constantly plan for and adapt to change. There are often significant costs associated
with differing options, which adds another layer onto the decisiaking with regard to

obtaining ongoing access to such resources.

For students, faculty and other users, the libraryOs electronic resources are situated within a
broader, nofibrary world ofonline research tools, of course. This presents a wrinkle to
contemporary library use that did not exist in the past. For many people, research begins and
ends with a Google search. Although this can result in useful information, there are many
informational needs that are not, or are not fully, met with such a collapsed approach. For our
college library, this leads to another service imperative: in the future the library must continue to
plan for and implement strategies to more fully educate its usetg what informational

resources are available, under which circumstances to use them, and how to effectively use them.

As the library plans for the future, then, it will need to continue development of a coherent,
integrated plan for building both priahd nonprint collections and for educating users in how to
best make use of the resources that it provides.

Facilities and space needs. The physical plant of MontserratOs library has been reorganized
several times since moving from its cramped quarter®unham Road in the miti990s. In
every case, the reconfiguration of space has mostly improved usage of the space available. Most
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notably, the present configuration provides a popular andugelli public space, which we call a
Osocial space,O that offenwarm and inviting setting.

The core of the book collection, located in another room, has expanded to fill all available space.
In recent years, the very few quiet study spaces that were formerly in this area have been
relinquished in order that more Hoshelving could be added. This room is very full, and there

are few options for growth or improvement within this space.

The second floor of the library, which also houses the Writing Center and the Internship Office, is
a quasisocial space, computehlgjournal storage area, andafacto meeting space. The space

tries to serve many masters, and the committee believes that it presently serves very few of them
adequately. We believe that a thorough review of this space is needed in the near future
regadless of what longange plans are undertaken for the future.

Overall, our examination of the library space leads us to conclude that it is presently inadequate
for the creation of a tepotch library for the future. True, the space does allow the lithcatyp
some things very well, but it also prevents other functions from being adequately fulfilled.

Thesocial space, which includes the cheeabut and information desk, is popular and well used, as
mentioned above. We believe that current use of thisespdally consistent with what the

library needs. In fact, a growing trend in academic libraries throughout the country is the
recognition that the social space provides an important service. We share that view.

But it is also true that the library lacks appropriate space for quiet study, reading, research, and
reflection. In fact, there is no space at all in the library that truly serves this need, and we believe
this is a glaring deficiency that must be corrected in the future. If the college epatttact

and more fully engage academically strong and intellectually curious students, we believe that the
library must provide quiet, appropriately designed, and well lit study space for reading, study, and
reflection.

We have also begun an investigatinto the possibility of a dedicatagecial collections /
seminar room, a targeted muHiise space designed to meet specific needs to be specified in the
future. It is our plan to continue investigation of this possibility during the next academic year

reminder

Some Library Committee findings, and particularly links to literature on exciting developments in
the academic library world, can be found via the CommitteeOs OsandboxO web page, at

http://studio.montserrat.edu/faculty/lc.htm

Conclusion

The @mmittee believes that the library will play an essential part in the future success of the
college. It is our hope that as the college engages in overall planning, it will attend to needs of the
library as they are likely to emerge in future years.

More generally, we believe that the library will play an important part in fostering and supporting
changes in student and academic culture of the future. We support the recently affirmed goal for
the college to become a peeinent institution of its type, ande think that the library is situated

to play an important part in that transformation.

Respectfully submitted,
Gordon Arnold, John McVey
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Note: The committee worked closely with the library director throughout the year, but the views
and analyses of thigport are those only of its members.
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Appendix 1

Paul M. Scott Library Statistics, FY02

Circulation
Total
Students

FTE
Faculty

Alumni

Public
Patrons

Interlibrary
Loans

Ill Received

Ill sent

Holdings
Videos/DVD

Acquisitions

Acquisitions

FY02 1,452
FYO03 1,199
FY04 861
FY05 747
FY06 486
FY07 443
FYO08 533

Source: Montserrat College of Art & NOBLE

FY02

6,214
3,392
357
1,724
NA

1,098

475
483

12,133
386/0

FYO03

7,812
4,187
383
1,927
132

1,566

589
649

11,285
483/0

Purchased

372
420
326
338
274
176
281

library_commitee_report_200508.doc

- FYos8
FY04 FYO05
closed
2.5 mos
6,824 6,456
3,939 3,780
353 307
1,677 1,550
121 211
1,087 915
518 462
788 866
11,895 12,067
549/0 634/39
% Total
Purchased Cost
26% $8,950
35% $9,749
38% $8,813
45% $9,587
56% $7,929
40% $5,560
53% $7,608

FY06

closed 3
mos

5,960
3,276
260
1,719
71

894

427
857

12,193
665/80

Ave.Cost
per Item

$24
$23
$27
$28
$29
$31
$27

FYo7

summer
pt

4,945
2,942
?
1,433
13

557

536
726

11,860
599/101

Donated

1,080
779
535
409
212
267
252

FY08

summer
pt
as of 4/30

4,365
2,348
?
1,369
85

563

250
468

12,520
605/139

%
Donated

74%
65%
62%
55%
44%
60%
47%
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Appendix 2

Library and related functions, existing and anticipated, having space implications

WRITING / LEARNING WRITING AND SOCIAL AREA
CENTER RESEARCH .
TECHNOLOGY tables, chairs;
couches;
(computer lab) snacks? coffee/tea ?
LIBRARY QUIET STUDY AREAS

tables, chairs, carrels;
reading chairs;

research and reference services,

circulation;
stacks (incorporating quiet study areas); group study rpom(s),
new el AV listening/viewing rooms

current serials display;

reference collection;

course reserves,

catalog and e-resource terminals;
librarian’s office;

etc.

AUDITORIUM / LECTURE SEMINAR ROOM /
HALL SPECIAL COLLECTIONS

assemblies, lecture series for seminars, faculty
colloquium;
internal and external
communities

rare and fragile materials;
college archives;

North Shore (Cape Ann)
artists’ archives

FACULTY OFFICES IMAGE LIBRARY DISPLAY CASES, GALLERY

limited number? physical slides, Schlosberg Gallery ?
digital image resources
(local and remote)



