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ONLINE MEETING 

10/7/08

In attendance:  

Brian Pellinen, Cheri Coe, Betsy Hopkins, Rob Pyzalski, John McVey

First of two meetings in October:  Thanks for Betsy’s report to the trustees

Creation of task force to assemble a group of people to consider:

· How technology can be integrated into the curriculum at Montserrat so that it will be welcomed by students and faculty

· Goal:  to do more with technology

· Provide an interim report in December and an end of year report

Justin Gagne presented in September, demonstrating how it has made his teaching and student’s learning more effective

· It needs to be exciting for faculty to use 
· Benefit to having assignments posted on line  

· Want to grow to make learning easier for students

· Revenue stream could be a benefit

· Zero cost to the school

· Check his web set up 

John McVey had some concerns surrounding structure of the “task force”, when there are standing committees that should handle this.  As well, a task force has a mission/agenda.  Having faculty, staff, administration and a trustee creates a different kind of group.  John’s preference is that it be called an “exploratory” group.  

Time element: we are already behind and have a difficult time competing with other schools

Question is IF or HOW we could move forward with this?

Both curriculum committees will be essential in deciding what we would/could offer.  Technology committee would also be important.  As a result, members of this committee overlap.  This committee needs to gather, coordinate and present information.  This is an idea generating group 

Goal: have two outside groups present to the committee – ideas are welcome.

One service that could present would be Moodle (http://moodle.org/) which can be used for blended learning and on line learning
Different Stages:

Internally first - Justin uses learning management tools, as do Gordon and John McVey.  Does the material make the process more successful?  

Not all faculty will want to do it or can teach in this way.  One suggestion was that before one can teach an on line course, one has to take one.  

Rob Pyzalski is in a grad program at Brandeis with an on line component that includes the posting of assignments, syllabus and has on line discussions.

Concerns / hesitations / suggestions:

· Some faculty are more suited to on line than others

· Justin’s class works well because he wants to do it

· Maintains a record of communication and documentation of what happens in the class

· Concern that distance learning would have a chilling effect

· Summer course or wintersession might work

· Encourage faculty by making it easy – with support from dean’s office 

· Maybe find a grant to pay for incorporating technology into teaching- similar to internship.

· Support library and slide library

· Question if it would require someone to be hired or if it is easy

· Task force for on line learning using the web as a teaching tool and could include external distance learning as a subset.  

· In order for us to have program on line, we have to test it.  It would not be able to happen next semester or even next fall – suggestion to have an interim period with an environment available for faculty to experiment, which would provide internal feedback, possibly could have a free beta setup by end of January.  

· Contact hours could change – not one size fits all

· Would we need instructional technology staff?

· One server, one delivery system, possibly put on dreamhost site

· Recommendation:  pick one and experiment so anyone can use it

Question as to how you would encourage people to use it

· It is only interesting to some people

· It would make some faculty’s lives easier

· Some will not do it, makes no sense for some faculty

· Someone would have to instruct them

· It would help to have an internal testimony for end of year report which could occur by testing / experimenting

· Some may hesitate because they have found their own tools and would not want to change to new environment

· Key is the content 

· Find some instructors and ask or open to anyone interested, allowing everyone the opportunity – advising that there will be help and support – maybe there could be an incentive?

Survey faculty and students to include what faculty is currently using, are they interested, students perceptions, do students desire it?

Studio Forum may be a nice testing ground – with freshmen, advising that this is how this class operates

Could we tie it into the laptop program?

NEXT MEETING:  10/29

1. Rob to look at some of the free websites

a. Betsy provided info on edutools.com which rates/compares sites

2. Test to see how it would work in a class, giving 3 or 4 people access

3. Faculty / Student survey – questions will be created and presented

a. Betsy and Cheri will work on it

4. Brian will send list of links to review for discussion

5. Does it make sense to discuss technical support separate from school mission/curriculum because tech support will be solved more quickly?   

6. Talk to Justin and Erin about presenting to faculty, possibly setting up workshops
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