Online Meeting

December 10, 2008     Room 201
In attendance: Brian Pellinen, Cheri Coe, Jake Snyder, John McVey, Laura Tonelli, Betsy Hopkins, Blyth Hazen, Rob Pyzalski, Justin Gagne (Erin unable to attend)

1. Impact of Staff Departures

a. There are two aspects of concern: 

i. curriculum 

ii. technical – need to be sure that Rob’s departure will not impact the feasibility of this Pilot program
b. There are a few faculty on board to be part of a PILOT program for spring: Erin, Justin, Charles, Kimberlee, Blyth, and perhaps Nicole and Gabrielle.  
c. Nicole Luongo is teaching a course at Lesley that we should look at -Science in Education Online Master's Degree program - uses Blackboard.

http://www.lesley.edu/soe/science/pos_and_descriptions.html
d. Present to faculty what people are going to do – concern:  what if others want to join in?  Do we have the support?

2. Set up PILOT/Trial version to use MOODLE in January, then do late spring/summer project to set up for fall 09.  This can be done through student internship or perhaps a faculty member.

a. 5 or 6 faculty members to PILOT in the spring – invite everyone at end of semester to be part for fall 09.  

b. This will help faculty become accustomed to the idea

c. Make it clear: this is a tool for courses that we are already offering. 

d. Some Faculty currently use basecamp, standard blog templates or hand crafted websites.
e. We need to take ownership of program – who?  Academic Computing?

f. Create visibility and a positive buzz 
3. A PILOT Proposal would require support through online learning initiative money.   Is there money to make it functional for members of faculty?  It would be important that faculty involved in pilot program could interface with all interested faculty, allowing others to sign in and see the process.

a. Who to hire for summer internship?  Cost?

b. Stipend for one faculty member to help design so that we are up and running for PILOT in spring – Justin?

c. Maybe write a grant for next year once pilot is complete

d. Research cost of Basecamp (which is ready to go) versus having someone internal design and set up MOODLE for Montserrat.

e. It would be important to interface courses with library databases.  

4. Helena – mid year report/invite to attend the January committee meeting.  

a. Advise what other art colleges are doing – no other art schools are using a full service firm.  

b. Consider presentations – Ann Loyer(from Gabrielle’s class), Learning House-esque company, Moodle, Basecamp, 

c.  Is this about creating new programs?  Is it a revenue builder or an enhancement to learning?   Generating immediate revenue is not likely in the cards.

5. At January faculty meeting, the Online Committee will do 10 minute informational report.  A member of the faculty will report what is being worked on and will present:

a. Results of the survey that will go out wk of December 11.

b. PILOT program MOODLE, Justin, Erin, Blyth – how they are using technology

c. Action Items
d. Invitation to faculty to watch the process virtually in Spring 09
6. IT issues in relation to Online Committee

a. IT potentially would be reporting to the new controller

b. Concern that much of IT falls into academic side  

c. Budgets and Software are often a faculty decision, versus a controller decision.

d. IT has needed a third person, student intern could fill that role or become the third person in department – idea to make use of Ashley’s experience, plus the need support for this PILOT program.  This person could become our expert.  Solves two problems.

e. Academic Computing person may report to IT director or Asst. Dean

i. Justin Gagne reported to both Mick and Kate – IT and Dean

Goal:  

· Allow technology to be as visible as possible, keeping it in the spotlight, allowing faculty “read only” access to courses, opening it up as a community.  It can be used to post syllabi and assignments and take attendance.  

· To generate interest and build support


Using an LMS in fall 09, through Studio Forum, will allow us to train the next generation of freshmen.

ACTION ITEMS:  

1.  Send out Survey – Betsy will send out 12/12.  Question as to where to send faculty and students at end of survey, back to www.montserrat.edu, a thank you page, Studio@Montserrat.com, . . . 

2.  Draft a PILOT PROGRAM – Blyth will help to work on it  - who else?  
3.  Faculty member(s) to present at January Faculty Meeting – John, Justin or Blyth

4.  Mid Year Report to Helena – as committee?  
5.  Research cost of Basecamp – Justin will look into if they would be willing to work with an academic institution – mostly work with businesses.  

6.  Research cost of number of student hours in January or stipend amount for faculty - ??
7.  Contact Nicole Luongo for her input – Brian P.
NEXT MEETING:  January  ?, 2009



Minutes by scm 12/10/08
EMAIL FROM CHERI COE to support on line learning tool:

Hi,

For those of you working on a Moodle site for a course, please consider adding a link to the library page or directly to the catalog and databases. You can also link to specific articles from the databases to your site for course readings/reserves.

This is important as NEASC will be asking me how we support online learning with our information resources.  Perhaps one or more of these links can be built into Montserrat's Moodle template.

Thanks,

Cheri

Paul Scott Library page (links to all our databases & catalog) 

http://www.montserrat.edu/academics/library.php
NOBLE Catalog - set to Montserrat (includes links to our databases) http://catalog.noblenet.org/search
Wilson Web Art Full-text http://vnweb.hwwilsonweb.com/hww/jumpstart.jhtml?un=TUBEREER&amp;pw=UNMA7676
0

InfoTrac - requires Montserrat ID/library barcode number to access off campus http://infotrac.galegroup.com/itweb/mlin_n_montcol
EBSCOhost - requires Montserrat ID/library barcode number to access off campus http://search.ebscohost.com/cpidlogin.asp?custid=noble&amp;ip=yes&amp;profil
e=ehost
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