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Technology Committee Meeting       2/26/09

202
Nomination:  Gabrielle Keller - chair of the committee:  Vote:  All in favor

Open committee so that anyone from the faculty can attend at any time.  

In attendance:  Gabrielle Keller, Jake Snyder, Cheri Coe, Blyth Hazen, John Colan, David Kwok.  All members present.  Visiting:  Ron Dirito 

Mission of the committee in the past (late 90’s) was that it worked like curriculum committee - to avoid duplication, to inform department chairs of the needs.  Mission was to enable faculty to be able to teach courses using technology.  Different situation today– we need to utilize technology to the best of our potential.  Historically, IT and Academic Computing worked separately.  They now operate together.  IT supervises AC, but there was not communication with IT, it was with AC, Departments went direct to AC.  Each department was to advise their needs to fulfill curriculum and program objectives.  IT/AC is no longer isolated or segregated from academics.  There was a lack of communication, but now that is better.

This committee needs to be a support to curriculum.  Committee could be used as to how to enhance curriculum.  There has to be a bigger discussion as to what it is for –balancing needs between all of the different departments.

College needs to look at what the needs are for the upcoming year and for the next few years and what kind of investment we need to make in technology.  Guiding light to see the future looks.

Curriculum drives academic computing.  Academic Computing is there to service academic needs.  Photo has a separate budget that needs to be figured out in conjunction with the Academic Computing budget – a nebulous area.

Space:  We can only run our core programs based on our current lab spaces.  Expanded space needs to be looked at in conjunction with technology needs.  We are going to have to deal with technology in conjunction with space.

Idea for equipment requests should not go directly to IT.  Some people are very involved with technology and others are not – there needs to be some balance.  There is an issue with translation of information to department chairs/ and to the whole department.  

Initial Mission Statement:

1. Advocate for the needs of the faculty

2. Advocate and support  IT department

3. Work and plan budgets – so that all concentrations are considered for inclusion in the academic computing budget – Negotiate, compromise and agree.   The committee is a great vehicle to solicit needs.  Jake plans to send an email – think about what your department needs, and what your department wants.    This needs to happen sooner than April.  Department chairs need to be contacted now.  Every department should be represented – the Technology Committee is a faculty committee that represents the technology needs of all departments.  Technology committee needs to be sure that things are not overlapping.  Some requests have to wait until next year – those decisions need to go to Jake/ but the committee would help to determine the decisions.

4. Anticipate and plan for mid and long term strategic initiatives based on needs

5. Encourage interdepartmental cooperation and discourse 

6. Most important – faculty and staff development as needed.  Workshops need to be available.  Committee needs to address diverse needs for workshops for both staff and faculty.  We can help prioritize.  Advocate and support regular workshops in technology for faculty and staff as needed – for curriculum development and for staff productivity. If the college is going to encourage other ways to teach – the college has to take responsibility to train personnel.  It has to be worked into the budget.  If we want to implement this, we need to be trained.  Upper level workshops need to happen.  If it is in a department budget, then it comes out of their budget.  

7. Important that we understand the reasons why a department comes up with a request  

8. Initiative to get funding for by applying for grants 

9. Software for faculty is an issue 

10. To evaluate some of the needs of the proposals on a departmental level  

11. Develop policies and procedures regarding technology, being fair and making sure that the needs of faculty are addressed.

12. Tools to support the curriculum 

13. Policies and initiatives, for the use and distribution of technology tools. 

This committee needs to reevaluate what our needs are and how much money – look at what other options that we have.  Suggestion to dedicate a department chair meeting to technology.  Different levels of technology – advocating for each other’s needs in the faculty and in departments.  

Philosophy that the school should provide what we need – 

Agenda for next meeting – 

· software licenses for faculty

· Explore leasing option

· Print credit system solution

· Jake’s email to department chairs  

· Discuss Fall 09 

Action:  Blyth will provide a draft of a form for requests

Jake is going to have Action Sheet outside of his office for things that need to be done.  

Committee – should continuing ed/pre-college be part of the committee?   

Gabrielle will put together mission statement draft and agenda for committee to provide feedback.

